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Example SS P&C ASSOCIATION
P&C Motto such as
--------- Enriching the school experience ---------


20xx Strategic Plan

VISION – Where does the P&C want to go?
To enhance the school experience of every Example State School student by working with the school community to provide the students with:
· Plentiful and diverse OPPORTUNITIES for learning, growth and development
· Additional & improved RESOURCES & FACILITIES to support & enhance teaching and learning and the overall school experience
· Unique & rewarding EXPERIENCES to ensure a fun, safe and memorable primary school experience
· A highly engaged and inclusive COMMUNITY focus on making everyone feel welcome, valued and appreciated.


MISSION – How is it going to get there? What are the goals?
We will achieve this by:
	OPPORTUNITIES
	· Subsidising, supporting or facilitating extra-curricular opportunities for advanced learning and development (e.g. tutoring, homework club, garden club, cooking, science or other after school programs, cultural / music opportunities, outside school sports, etc)

	RESOURCES & FACILITIES
	· Working closely with the school to contribute to or fund improvements to the general grounds or facilities
· Upgrading and/or adding additional playgrounds and sporting equipment
· Providing additional technology needs or resources to advance the learning goals of the school
· Supplementing the school budget with cash contributions

	EXPERIENCES
	· Subsidising and/or facilitating unique experiences (e.g. stage shows, colour run)
· Facilitating events that offer unique social experiences (e.g. discos)
· Sponsoring minor items (e.g. interschool sports uniforms, ribbons, etc.) to enhance school experiences & school “pride”

	COMMUNITY
	· Actively promoting & recruiting new P&C members and volunteers through all marketing channels and in person 
· Actively promoting the goals and achievements of the P&C to improve the reputation and awareness amongst the school & wider community.
· Ensuring all members and volunteers are treated with kindness, respect and made to feel welcome, valued and appreciated.
· Facilitating awards and events to recognise the contribution of valuable community members & volunteers to show our appreciation.
· Actively seeking to create and nurture relationships with the local community including businesses, organisations and dignitaries.



In order to achieve our mission and goals we will require a strong Executive Team and P&C committee, a highly engaged school community, a significant number of volunteers and highly successful and profitable business units.


FINANCIAL GROWTH STRATEGY
The Example SS P&C Association requires a substantial amount of money each year to achieve these goals.
We intend to generate the funds required through the following means:
· Profits generated from Canteen
· Profits generated from Uniform Shop
· Profits generated from OSHC
· Fundraising activities, including:
· ACTIVE (High touch)
· Food sales (e.g. sausage sizzle / canteen) at school events
· Events (Discos, Greatest Race, Xmas Fair, Mother’s & Father’s Day stalls, etc)
· SEMI-PASSIVE (Medium touch)
· School banking
· Cookie Dough
· PASSIVE (Low touch)
· Markets
· Hosted Community Events (in collaboration with other organisations)
· Classroom Calendars
· Sponsorship and/or donations

COMMUNITY GROWTH STRATEGY
[bookmark: _Hlk526529714]The Example SS P&C is the representative body for the parents and citizens of Example SS, and therefore should seek to ENGAGE, CONNECT with and INSPIRE the school community, and ensure we are accurately representing the overall views of the collective and nurturing a strong “sense of community” amongst the parents, staff & students.
The P&C shall achieve this through:
· A strong regular presence in the schoolyard – on the ground talking to parents & citizens
· Regular communication with the school community (via newsletters, website, social media, letters & emails) and surveys for research
· A relationship with our local city councillor and federal member
· A relationship with local community organisations
· Relationships with local businesses
· Relationships with past students, staff and community members
· Establishing successful and rewarding volunteer processes and programs

KEY MEASURABLE GOALS
MONTHLY:
· Monthly meeting with Principal to discuss goals, progress and any issues
· Monthly meeting with all key staff to discuss goals, progress and any issues
· Monthly meeting with executive team to discuss goals, progress and any issues
· Monthly P&C meetings are no more than 2 hours long
· Meeting culture is friendly, inclusive, respectful, fun and productive
· All visitors or new members are personally greeted and made to feel welcome and valued
· Communication with the community is regular, timely and across a variety of mediums to maximise reach
· At least one new or existing wider community relationship/s are created and/or nurtured
· At least 80% of meeting action items are completed and removed by following meeting

YEARLY:
· Raise at least $50,000 profit through fundraising activities
· Increase business profitability across all business units by at least 10% each year
· Completing at least 50% of the top 10 priority projects for the year
· Increase P&C memberships by at least 10% each year
· Increase number of active volunteers by at least 10% each year
· Survey the school community every year to establish the community goals and priorities
· Re-evaluate the strategic plan every year and adjust to match the goals of the community


SUMMARY

The Example SS P&C is integral in ensuring EVERY CHILD at Example State School is given EVERY CHANCE to grow & succeed and has a wonderful school experience. 

By ensuring we have a strong team, a welcoming and positive “family like” community and culture, successful and profitable businesses and clear goals, we will ensure we are in the best possible position to maximise our contribution to the school and impact on the lives of our students.


QUESTIONS

For further information about this Strategic Plan or the Example SS P&C Association, please contact:

President’s Name
President, Example SS P&C
president@exampless.eq.edu.au / Phone Number
or visit www.schoolwebsite.com.au / Facebook Page
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